Club Health Assessment for District 51 O through March 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do not have months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs less than two years old
105012 ARECIBO UNIVERSIDAD DE 04/02/2009 | Active 30 1 5 4  -11.76% 0 0 1 Same M 5 $20.00
PUERTO RICO
105014 PENUELAS FLAMBOYAN 03/23/2009 | Active 20 5 5 0 0.00% 20 1 0 New 0 90+ Days $175.00
102361 PONCE MANOS QUE 06/11/2008 | Active 20 0 -6 -23.08% 26 1 0 New T N/R 90+ Days $100.00
HABLAN
Clubs more than two years old
14373 AGUADA 12/05/1964 | Active 17 1 3 -2 -10.53% 20 26 2 New P,S,TM N/R
14374 AGUADILLA 04/17/1938 | Active 49 0 2 -2 -3.92% 44 18 0 New S 4 90+ Days $650.00
77940 AGUADILLA EN RAMEY 12/11/2003 | Active 30 6 2 4 15.38% 26 4 0 New P,S,M 34 $898.00
14375 ANASCO 03/30/1962 | Active 55 3 0 3 5.77% 50 2 New P,S,T.M N/R $2625.47
14376 ARECIBO 06/14/1938 | Active 55 1 4 -3 -5.17% 64 4 0 Same P,T.M 6 90+ Days $560.00
14377 ARECIBO CAPITAN CORREA 12/03/1970 | Active 60 4 1 3 5.26% 55 2 0 New T 0 90+ Days $570.00
33215 ARECIBO SANTANA 01/10/1977 | Active 25 1 2 -1 -3.85% 23 4 0 New P,S,T,M N/R 90+ Days $1400.00
14381 CABO ROJO 06/18/1940 | Active 41 1 8 -7 -14.58% 53 32 0 Same P, T N/R
14395 CAMUY 04/04/1960 | Active 44 1 7 -6 -12.00% 50 21 0 New P,S.M N/R $200.00
14372 DR ROSENDO E MTNZ DE 04/16/1946 | Active 61 0 0 0 0.00% 59 0 Same S, T N/R $2200.00
ADJUNTAS
14459 GUANICA ENSENADA 05/08/1954 | Active 40 2 0 2 5.26% 34 0 New 7 $3100.00
14461 GUAYANILLA HERMINIO 12/23/1946 | Active 56 4 7 -3 -5.08% 60 5 0 New M N/R 90+ Days $4350.00
ARZOLA
14394 HATILLO 06/03/1967 | Active 18 0 0 0 0.00% 18 0 Same P,S,T.M N/R $300.00
14396 HORMIGUEROS 01/02/1962 | Active 43 0 4 -4 -8.51% 44 21 New P,S,T,M 45 $1205.00
14397 HORMIGUEROS VALLE 02/15/1970 | Active 27 0 1 -1 -3.57% 28 40 0 Same S,M N/R $659.75
HERMOSO
14398 ISABELA 04/14/1946 | Active 65 0 1 -1 -1.52% 65 31 0 New P,S,T,M 17 90+ Days
14402 JAYUYA 11/06/1955 | Active 20 0 3 -3 -13.04% 24 12 0 Same P,S,T,M N/R
14466 JUANA DIAZ 02/01/1965 | Active 23 1 0 1 4.55% 22 0 New P,T.M 3 $240.00
14404 LAJAS GERON IRIZARRY 08/01/1953 | Active 63 4 2 2 3.28% 63 9 0 Same P.M 0 $2840.00
14405 LARES 11/29/1952 | Active 1 24 26 28 -2 -7.69% 26 10 1 Same ST 1 90+ Days
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14407 LAS MARIAS PEDRO AVILA 06/03/1965 | Active 29 3 1 2 7.41% 28 45 0 New P,T.M 34 $300.00
FIGUERO
14411 MARICAO 05/07/1950 | Active 19 0 1 -1 -5.00% 20 29 1 New P,S,M N/R
14412 MAYAGUEZ 03/09/1937 | Active 68 2 6 -4 -5.56% 75 24 0 New P,S,T.M N/R 90+ Days $2200.00
66458 MAYAGUEZ DAMAS LEONES 06/28/2002 | Active 54 6 5 1 1.89% 53 3 0 New S,T,M 1 $1300.00
14414 MAYAGUEZ VISTA VERDE 03/02/1970 | Active 43 0 1 -1 2.27% 48 1 0 New P,T.M N/R $3720.00
14415 MOCA 11/06/1961 | Active 32 3 1 2 6.67% 30 4 0 New M N/R $550.00
14476 PENUELAS 10/18/1964 | Active 19 0 2 -2 -9.52% 21 40 0 Same S,T.M N/R |90+ Days
14477 PONCE 02/03/1937 | Active 74 17 5 12 19.35% 62 18 0 Same ™ 14 90+ Days $1000.00
14478 PONCE BARAMAYA 04/17/1972 | Active 29 2 3 -1 -3.33% 24 6 0 New P,S,M 4 90+ Days $200.00
14480 PONCE MIGUEL POU 10/30/1969 | Active 22 1 1 0 0.00% 22 10 0 New P N/R $100.00
32216 PONCE PLAYA DE PONCE 05/13/1976 | Active 20 1 0 1 5.26% 19 0 New M N/R $1350.00
14419 QUEBRADILLAS 05/30/1950 | Active 1 30 0 9 -9 -23.08% 39 4 2 New P,S,T,M N/R
78500 RINCON 03/03/2004 | Active 16 1 0 1 6.67% 13 0 New P,S,M 0 $150.00
14425 SABANA GRANDE 04/02/1954 | Active 63 3 1 2 3.28% 71 19 0 Same ™ 18 $320.00
32613 SAN ANTONIO 07/14/1976 | Active 25 3 2 1 4.17% 25 3 0 Same P,S,T.M 1 90+ Days $1000.00
14426 SAN GERMAN 02/03/1938 | Active 58 3 0 3 5.45% 60 0 New P,S N/R $1040.00
52919 SAN GERMAN PORTA COELI 04/09/1992 | Active 49 0 0 0 0.00% 49 0 New M 1 $2000.00
14430 SAN SEBASTIAN 10/09/1943 | Active 75 3 1 2 2.74% 69 33 0 New P,T.M 32 $200.00
14435 UTUADO 07/23/1938 | Active 26 6 3 3 13.04% 23 1 2 New P,S,T,M 2
14501 VILLALBA 11/09/1955 | Active 37 4 7 -3 -7.50% 40 12 0 New P, T N/R 90+ Days $1723.00
14503 YAUCO 12/02/1937 | Active 76 5 6 -1 -1.30% 77 11 0 New M N/R 90+ Days $150.00
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
44 0 0 0 1,750 124 146 -22 -1.24% 1,742 40 11% 0% 0% 36% 0 0% 0 0 0 0%
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* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R-Never Reported.
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